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AgileJury 4.4 Scope — Maricopa County
» AgileJury Benefits

e Database table conversion providing the ability to change information (juror
screens/postcards) without requiring a code change or assistance from vendor.

e Enhanced communication options with jurors (phone, email and text)

e Ability for juror to upload documents via web instead of submitting a request online

e Ability to upload and download NCOA, Death List, MVD/Elections files which are
currently external to the application (perform NCOA prior to each summons mailing)

 Enhanced speed of application

 Enhanced data reporting

» Current Phase

» Development



Key Upcoming Tasks and Dates

Task
Code Development
Sprint 2
Sprint 3
Hardening

Code Drops

User Testing

Implementation
Installation [Test)
Code 1 Installation
Code 2 Installation
Code 3 Installation
Code 4 Installation

Training (Core Team)

Go Live (multiple activities)

Duration
85 Days
20 Days
25 Days
20 Days

114 Days

105 Days

112 Days
106 Days
0O Days
0O Days
0O Days
0 Days

3 Days

10 Days

Start
7/3/2017
7/3/2017
7/31/2017
s/4/2017

10/30/2017

11/20/2017

11/8/2017
11/8/2017
11/8/2017
1/17/2018
2/28/2018
4/5/2018

11/13/2017

4/13/2018

Finish
10/27/2017
7/28/2017
a/1/2017
9/29/2017

4/5/2018
4/13/2018
4/13/2018
4/5/2018
11/8/2017
1/17/2018
2/28/2018
4/5/2018

11/17/2017

4/20/2018



Dependencies and Other Projects

» Tablet Code Drop must be installed and tested
» Target date for installation (TBD)

» Utilization of Kiosks (TBD)

» Reports (TBD)
» Need to be tested with AgileJury 4.4

» VR Testing with AgileJury 4.4 (OET)
» Need Code Development (OET)



Possible Impediments

» Need successful implementation of Tablet
Code Drop
» Code Development (if Kiosks are used)

» All reports must successfully execute



What Constitutes “Completion”

» Successful Installation and Testing of AgileJury 4.4
» Date: April 20, 2018
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